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® STANDALONE ACTIVATION - LIVE IN 5 OR 10 DAYS

Your Customer Agent is already there. Let’s switch it on.

Most trials stall in the same place: nobody scoped the use case, approved the knowledge, or worked out what the credits would cost. We
do all three and get one real use case live. No Service Hub build, nothing new to buy.

| ACTIVATION TRACK ‘ ACTIVATION TRACK
Fast Track Standard
Live in 5 business days - same-day pace Live in 10 business days - flexible pace
The quickest path from a stalled trial to a live, tested agent, for teams The same scope at a calmer pace, and we fix the content gaps the
that can move fast with us this week. answer test finds rather than just listing them.
() One use case live, answering from approved knowledge () Everything in the Fast Track
(¥) 30 questions tested and reviewed with you (¥) More review time between steps
(v) Credit forecast, then reconciled at 24 hours and day 7 (¥) Adds knowledge gap remediation, up to 10 articles

WHAT A RESOLVED CONVERSATION LOOKS LIKE And where HubSpot's charge lands: only on the last step

CUSTOMER ASKS AGENT ANSWERS OR HANDS OFF HUBSPOT CHARGES
— — —
One bounded use case From approved knowledge To a named owner 50 credits

HOW ACTIVATION RUNS  Standard track shown; the Fast Track compresses the same steps into 5 days

WHEN STEP WHAT HAPPENS

Day 0 Readiness and controls Confirm access, channel, and credit capacity. Show the protections before the forecast.

Day 2to 3 Use case and cohort Agree one bounded support job, the acceptable answer, the handoff owner, and the cohort.

Day 4 to 6 Knowledge and handoff Approve the sources the agent may answer from, list the gaps, test the escalation route.

Day 6 to 8 30-question test + Common, ambiguous, sensitive, and out-of-scope questions, plus a credit range for your cohort.
forecast

Day 8 Activate, not plan Switch on against the approved scope, with your named approver on record.

THE STEP TRIALS MISS
Day 9to 10 24-hour and day 7 review Predicted against billed credits, answers, escalations, gaps. Then decide how far to widen it.

WHAT’S INCLUDED

Activation (PpAvsoTos Proof it worked ( BY DAY 7

@ Readiness, access, channel, and credit capacity check @ Predicted credit range for the agreed cohort

() One support use case scoped, with a named owner (& 24-hour consumption and answer quality review

() Approved knowledge set and a written gap list (» Day 7 value and credit reconciliation

(¥) Human handoff designed and tested end to end (¥) Team training on review and gap closure

@ Standard track: gap remediation, up to 10 articles @ One-page summary: what runs, what it costs, what's next

BEFORE WE START NOT INCLUDED

(¥) Customer Agent already on the account, in trial or dormant HubSpot licenses / credits Service Hub implementation

&) Anamed admin available for the kickoff call » :
Writing your content >1 use case or channel Custom agent actions

(©) One eligible text channel already connected

@ Help content approved for customer-facing use Integrations Voice or multilingual Support after day 7

) A named handoff owner, with working hours agreed Guaranteed deflection or RO

Credits: HubSpot lists 50 credits ($0.50) per resolved Customer Agent
conversation on text channels, evaluated 72 hours after the last visitor
response. Running out of included credits pauses usage-based features until
a capacity pack is bought; after that, auto-upgrade is the default. So we size a
small first cohort and reconcile against billed usage at 24 hours.

READY WHEN YOU ARE
. . . . r kickoff —
Stop planning it. Start running it.

One 30-minute kickoff and your Customer Agent is answering real questions this week. 30-minute call - proposal in 48 hours

INSIDEA - Elite HubSpot Partner - Fixed fee - No Service Hub build required insidea.com/hubspot-customer-agent-activation
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