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HUBSPOT x ZAPIER - AUTOMATION STRATEGY

HubSpot Zapier Hubsdpt ~ _zapier

Zapier is right for low-volume, no-code workflows. Past a certain scale it is the wrong tool, and the fix is knowing
where that line is for your stack.

ACCREDITATIONS

Five HubSpot Solutions Partner accreditations
PARTNER TIER

Elite Solutions Partner
HubSpot's highest partner tier

HubSpot Platform CRM Data Migration Custom Integration CRM Implementation
Onboarding Enablement

NATIVE VS CONFIGURED Same connection, very different outcome

What we deliver

NATIVE, OUT OF THE BOX INSIDEA CONFIGURED
Connects HubSpot to thousands of niche tools with no code v Every workflow audited against volume, latency, and
complexity

Fast to ship: prototype a workflow in an afternoon
v High-volume flows moved to Data Hub programmable

One-way pushes and simple triggers work well
Y P P 99 automation

Right answer for low-volume workflows .
v/ Sub-30-second workflows rebuilt on custom webhooks

v Failure alerts routed to shared channels, not one inbox

v/ Zap governance so cost and sprawl stay controlled

HOW WE CONFIGURE IT Scoped to the outcome, then tested

Zap audit Triage Migrate Harden Govern

Inventory every active Zap Each workflow assigned to High-volume and latency- ldempotency, retries, and Naming, ownership, and a
with its volume, latency Zapier, Data Hub, or critical flows rebuilt on the failure alerting on monthly cost review so
need, and cost. custom, by the framework. right rail. everything that remains. sprawl never returns.

WHERE TEAMS GET STUCK

A Per-task pricing gets expensive past roughly 5,000 tasks a month A Failure emails go to one creator, then to nobody when they leave

A Two-way sync needs state management Zapier was not designed

A Polling latency is too slow for sub-30-second workflows ;
or

A Complexbranching becomes unmaintainable in the Zap editor A Regulated data should not flow through third-party middleware

Automation spend that climbs every month, workflows silently failing after someone leaves, and revenue processes
running on a tool built for prototypes.

P COMPLEX INTEGRATIONS START WITH SCOPING
Every automation stack is different. Volume, latency, branching, and compliance all shape where each workflow
belongs. Full automation-stack rebuilds are scoped separately, starting with a call to audit what you run today before
we build or quote.

Put every workflow on the right rail. -g 5
A 30-minute scoping call, then a fixed-fee plan to audit and migrate.
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