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HUBSPOT x SLACK - NATIVE INTEGRATION

HubSpot Slack Hubsppt = 5k slack

The native HubSpot Slack app installs in minutes. The reason these integrations fail is alert fatigue, and the fix is
configuration discipline, not more notifications.

ACCREDITATIONS

Five HubSpot Solutions Partner accreditations
PARTNER TIER

Elite Solutions Partner
HubSpot's highest partner tier

HubSpot Platform CRM Data Migration Custom Integration CRM Implementation
Onboarding Enablement

NATIVE VS CONFIGURED Same connection, very different outcome

What we deliver

Notifications for deals, tickets, forms, and workflows v The canonical four-alert set: MQL, stalled deal, closed-won,
urgent ticket

NATIVE, OUT OF THE BOX INSIDEA CONFIGURED

Message logging from Slack threads to CRM records

Slash commands to pull and update records in-channel 7 Clemnel enel Dl reUing, 116l MEiEies Grinersile

15-minute install with HubSpot's native app Every alert carries value, stage, and the next action

v Alerts instrumented with workflow IDs to prove they drive
behavior

v Team trained on the three slash commands that matter

HOW WE CONFIGURE IT Scoped to the outcome, then tested

Alert design Routing Payloads Instrument Enable

Start from the four alerts Shared events to Deep links, deal value, and Workflow IDs on every A 30-minute team session
that drive action; channels, individual recommended next alert; click-through and on logging and slash
everything else waits. ownership cues to DMs. action in every message. time-to-action reported. commands.

WHERE TEAMS GET STUCK

A Enabling every notification trains reps to mute the bot A Context-free alerts ("deal updated”) drive no action
A Field-level alerts drown the signal in noise A Nobody measures whether alerts change behavior
A Everything routed to one channel destroys ownership A Slash commands go unused without enablement

Reps who muted the bot a quarter ago, leads waiting hours for a response, and an integration everyone installed
but nobody acts on.

COMPLEX INTEGRATIONS START WITH SCOPING

Alert design depends on your pipeline, team structure, and service model. Larger revenue-alerting builds are scoped
separately, starting with a call to map which signals should drive which actions before we build or quote.

Make Slack alerts your team actually acts on. -g 1
A 30-minute scoping call, then a fixed-fee two-week configuration.
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